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THE HARD FACTS
Should I Self Publish?

A Publisher’s Value
How Much Will I Make?

How Many Books Do I Need to Write?



RISKSCONSPROS

SHOULD I SELF-PUBLISH?

• Control Over:
• Title
• Character Names
• Cover Art
• Adding and 

Cutting Scenes
• Pricing*
• Sale Prices*
• Back Matter
• Blurb
• Marketplace 

Placement

• Skip the sometimes-
arduous task of 
finding an agent or 
publisher

• 100% of Royalties**

• You Must Learn to Do 
or Pay For:
• Editing
• Formatting
• Cover Art
• Get an ISBN – 

Potentially
• Bookkeeping
• Uploading your 

manuscript to 
platforms

• You Miss Out On:
• A publisher’s 

professional 
feedback

• A publishers 
existing 
community of 
readers

• Some trade events

• Affirmation

• Your Book May Not 
Be Ready

• Never Reaching Your 
Book’s Full Potential

• Putting Out an 
Inferior Product

• Loss of Legitimacy
• Falling Prey to Scams
• Losing the Joy of 

Writing



VALUE OF A PUBLISHER’S INVESTMENT IN YOU
ALWAYS PUBLISHER YOUR COST*

Line Edits/Copy Edits included $650 - $3,900

Formatting included $150 - $300

ISBN**  (Bowker) included $0 - $125

Universal Links included $0 + per year

Cover Art included $150 - $500

SOMETIMES $950 - $4,825

Developmental Editing sometimes included $1,500 - $9,000

Help Promoting sometimes included value varies by publisher

Translations sometimes included $2,500 - $5,000

Audiobook sometimes included $1,500 - $3,500

Special Editions sometimes included $500 - $2,500

$0 $6,000 - $20,000

*based on a 65,000 word novel
** Bowker’s ISBN - www.myidentifiers.com



HOW MUCH COULD I MAKE?

*www.writtenwordmedia.com/2024-indie-author-survey-results-insights-into-self-publishing-for-authors

< $1,000 46%

$1,001 - $3,000 8%

$3,001 - $12,000 17%

$12,001 - $30,000 7%

$30,001 - $60,000 5%

$60,001 - $120,000 4%

$120,001 - $240,000 4%

> $240,001 4%

unknown 5%

Yearly Income*

71% of self-published authors make under 
$12,000 a year

12% of self-published authors make most 
of the money



HOW MANY BOOKS DO I NEED?

*www.writtenwordmedia.com/2024-indie-author-survey-results-insights-into-self-publishing-for-authors

Average Annual Income Number of Books

< $1,000 Fewer Than 10 Books

$1,001 - $3,000 40 Books

$3,001 - $12,000 15 Books

$12,001 - $30,000 30 Books

$30,001 - $60,000 40 Books

$60,001 - $120,000 50 Books

$120,001 - $240,000 55 Books

> $240,001 60 Books

Most Self-Published in Gernes:
Romance & Fantasy

Highest Earning Genres:
Romance, Mystery, Paranormal



SO HOW DOES ANYONE SELF-PUBLISH?
• Deals, Trades, and Royalty Shares

• Sometimes you get what you pay for

• Software Options to Help You (More on this Later)

• Still cost money

• Will cost time

• AI?

• Quality issues

• Copyright issues

• Moral issues?

• The Great Book Heist: Daniel Greene - www.youtube.com/watch?v=f1dQzhMVovY



READY YOUR MANUSCRIPT
Writing
Editing

Formatting
Front & Back Matter



WRITING AND EDITING FOR LESS

• Developmental Editing (Alpha Readers)

• Community Groups

• Online Groups

• Select Fans or Fan Forums

• Pantsers vs. Plotters

• Line Edits

• Paid (up and coming)

• Enthusiastic Fans 

• Beta Readers

• Manuscript should be done

• Objectivity and familiarity of friends and 
family

The Computers Are Your Friends

• Developmental Editing

• Paid version of ProWritingAid

• Paid version of AutoCrit

• Spell Check

• Microsoft Word

• Google Docs*

• Line Edits

• Grammarly (not great for fiction)

*See note on next slide



A Note on Google Docs*

• Google can use your content to operate, promote, and improve its 
services, and develop new ones. This includes scanning and displaying 
content to provide the service, as well as making it accessible from 
anywhere. 

• Google can modify your content, such as reformatting it or making it work 
better with its services. 

• Google may share your content with its contractors who have signed 
agreements that are consistent with the terms of service and for limited 
purposes.



FORMATTING: YOUR MANUSCRIPT

eBook - No

• No header or footer info

• No page numbers

• No spaces before or after paragraphs

• No spaces to separate chapters

• No tabs or spaces at the start of a 
paragraph, only hard returns

eBook - Yes

• Your favorite common font (Times New 
Roman, Arial, etc.), 11pt.

• Justify text

• Single space text

• One space between sentences (not two)

• Use page breaks

• Set indent at .02pt.

• Table of Contents



DIGITAL FORMATTING: EXAMPLES



FORMATTING: YOUR MANUSCRIPT

Print - No

• No page numbers on front or back 
matter, or blank pages

• No tabs or spaces at the start of a 
paragraph, only hard returns

• No header info at start of chapters

• No spaces before or after paragraphs

• No Table of Contents

Print - Other

• All important info on odd numbered 
pages 

• Custom margins - mirrored

Print - Yes

• Times New Roman, Garamond, 
Baskerville, 11pt.

• Justify text

• Single space text

• One space between sentences (not two)

• Extra spaces at start of chapter

• Header info (author odd, title even)

• Page numbers (page one at start of text)



PRINT FORMATTING: EXAMPLE



FORMATTING: IMAGES

• Print Books:
• Black & White – All you like (higher page count + higher cost)
• Cream Paper for Fiction
• Full Color – all you like (super expensive)

• Digital Books:
• Color will be automatically converted to black and white for most readers
• Images increase file size, which decreases royalties (delivery fee)
• Some platforms require embedded alternative text

• Format Options:
• JPEG – Smaller files size
• PNG – No background



FORMATTING: SOFTWARE

Software Price Ease of Use Notes

Vellum $199 - $249 Easy to use? Apple only

Atticus $147 Easy to use One time purchase

Microsoft Word $99/year Very difficult Full versatility

Scrivener $49 Difficult Also a writing tool

Kindle Create Free Easy to use Poor results

Reedsy Free Easy to use Poor results, pushing their service



FRONT AND BACK MATTER*
Print Location Digital Location

Title/Cover Page First page (page 1) First page

Copyright Page Back side of title page (page 2) As you wish

Dedication Third page As you wish

Table of Contents None (in typical fiction books) As you wish (must link to chapter 
headings)

Also By As you wish As you wish

Acknowledgements/
Note to Readers

As you wish As you wish

Map As you wish As you wish

Preface/Chapter One Next odd numbered page Start of book

Call to Action End of manuscript End of manuscript

Index End of manuscript End of manuscript

Author Bio End of manuscript End of manuscript

*Don’t worry, we’ll examine each of these further



FRONT AND BACK MATTER: TITLE PAGES

Title/Cover Page

• Title

• Subtitle (genre specific)

• Series Title (genre specific)

• Volume Number

• Author Name

• Author/Publisher Symbol

• GOOGLE!

eBook Print



EBOOK FRONT MATTER: EXAMPLE



EBOOK BACK MATTER: EXAMPLE



PRINT FRONT MATTER: EXAMPLE



PRINT BACK MATTER: EXAMPLE



FRONT AND BACK MATTER: COPYRIGHT

Copyright Page

Copyright © [Year of First Publication] by [Author or Pen Name]

All rights reserved.

No AI training.

No part of this publication may be reproduced, distributed, or transmitted in 
any form or by any means, including photocopying, recording, or other 
electronic or mechanical methods, without the prior written permission of the 
publisher, except as permitted by U.S. copyright law. For permission requests, 
contact [include publisher/author contact info].

The story, all names, characters, and incidents portrayed in this production are 
fictitious. No identification with actual persons (living or deceased), places, 
buildings, and products is intended or should be inferred.

Book Cover by [Artist]

Illustrations by [Illustrator]

[Edition Number] edition [Year of Publication]



COVER ART
How to Evaluate?

eBook
Print

Audiobook



EVALUATE 
COVER ART

Find Your Category Top 100 
Sellers



Go to Top 51 – 100

Your Checklist:

Overall Look:

• People?

• Facing Us or Looking 
Away?

• Structures?

• Type?

• Foreground:

• Treatment?

• Dominant Color?

• Background:

• Treatment?

• Dominant Color?



Your Checklist:

• Title

• Serif or Sans Serif?

• Color?

• Placement?

• Size?

• Author Name

• Serif or Sans Serif?

• Color?

• Placement?

• Size?

• Apply Above to:

• Subtitle

• Series Title

• Volume Number

• Tagline

• Endorsements



COVER ART: THREE FORMATS?
• Print ‘wrap around cover’ Requires:

• Print interior PDF final page count

• Paper type (cream for fiction)

• Trim size (usually 6 x 9)

• eBook (rectangle)

• Audiobook (square)



YOU ALSO NEED
Author Photo/Symbol

Author Bio
Online Presence

Blurb
Copyright Your Book



YOUR AUTHOR PHOTO or SYMBOL

Consistent Branding



YOUR AUTHOR BIO
Consistent Branding

Summer Hanford writes gripping Epic Fantasy, swashbuckling Historical Romance, and best-selling Pride and Prejudice retellings. She 

lives in the lovely Finger Lakes Region of New York with her husband and compulsory, deliberately spoiled, cat. The newest addition to 

their household, an energetic setter-shepherd mix, has been trying, and failing, for seven years to gain acceptance from the cat, but is adored 

by the humans.

From the moment she read her first novel, Summer’s passions have been writing and epic adventure. As a child growing up on a dairy farm, 

she built castles made of hay and wielded swords made of fence posts. She also adores animals, travel, and organizing her closet. Nothing 

pleases her more than a row of tops broken down by sleeve length and ordered by color…except working on her latest novel with her cat in 

her lap, her dog lounging on the rug dreaming of squirrels, and a cup of tea at hand. 

You can find Summer on:

Facebook

Amazon

BookBub

Goodreads

Instagram

Bluesky

TikTok 

https://www.facebook.com/AuthorSummerHanford/
https://viewauthor.at/PridePrejudiceSummer
https://www.bookbub.com/authors/summer-hanford
https://www.goodreads.com/author/show/6627686.Summer_Hanford?
https://www.instagram.com/summerhanford/
https://bsky.app/profile/summerhanford.bsky.social
https://www.tiktok.com/@summerhanford


YOUR ONLINE PRESENCE*

• Claim your ‘handles’ on:

• Social Media: Facebook, Instagram, Twitter, Bluesky, TikTok, YouTube, Discord, etc.

• BookBub: www.bookbub.com/users/sign_up

• Goodreads: www.goodreads.com/user/sign_up

• Author Central: author.amazon.com/home

• Website URL?

• Establish where to interact with your fans, or fans of your genre (social media, 
blogs, discord, Substack, reddit, etc.)

*More detail in Everything to Do Before Your Book is Published



BLURB A.K.A BACK COVER COPY

Method One: Fill in the Blank

Method Two: Hook, Line, and Sinker

• A shorter Blurb is better
• One main character - One paragraph 
• Multiple main characters – Pick one or two

*More detail in Everything to Do Before Your Book is Published



COPYRIGHT YOUR BOOK

• Technically not required, but is recommended

• Includes manuscript and cover

• Before publication, or within 3 months of publication

• Costs $45 for an individual book with a single author

• Electronic Copyright Office (eCO): www.copyright.gov/registration/literary-works/

• Registered with the United States Copyright Office and Library of Congress

• Author’s responsibility

http://www.copyright.gov/registration/literary-works/
http://www.copyright.gov/registration/literary-works/
http://www.copyright.gov/registration/literary-works/


PUBLISH YOUR BOOK
The Big Decision
Your Launch Plan

Amazon Dashboard
Draft2Digital Dashboard



THE BIG DECISION 
WIDE (Draft2Digital) VS. AMAZON EXCLUSIVE (Kindle Unlimited)

*www.statista.com/chart/28042/share-of-respondents-who-bought-books-from-amazon/
**www.writtenwordmedia.com/2024-indie-author-survey-results-insights-into-self-publishing-for-authors

• eBook – Genre Dependent

• Use Amazon sales ranks and the number of reviews to check your genre

• Print – Draft2Digital and Amazon

• Audiobooks – Up in the Air/Hot Mess

• Daniel Greene - www.youtube.com/watch?v=9H0ivgubPtI

Why Do I Care About Amazon?

• 71% of readers buy their books on amazon, averaged across all formats*

• 87% of self-published authors make most of their money on Amazon**



AMAZON DASHBOARD
DASHBOARD PAGE ONEPAGE ONE

https://kdp.amazon.com/en_US/bookshelf



AMAZON DASHBOARDPAGE TWO

PREVIEW

PAGE THREE



AMAZON DASHBOARD
DIFFERENCES FOR PRINTDIFFERENCES FOR PRINT



DRAFT2DIGITAL DASHBOARD

https://draft2digital.com/



DRAFT2DIGITAL DASHBOARD



DRAFT2DIGITAL DASHBOARD



DRAFT2DIGITAL DASHBOARD



DRAFT2DIGITAL DASHBOARD



DRAFT2DIGITAL DASHBOARD



YOUR LAUNCH TO-DO LIST*

• Set a Lauch Date 
• Publicize Your Blurb
• Publicize Your Cover
• Set Up a Pre-Order
• Send Out Advance Reader Copies
• Set Up a Giveaway
• Hold a Digital Book Tour
• Announce Giveaway Winners
• Announce Your Book’s Release on Publication Day

*More on this in Everything to Do Before Your Book is Published



A NOTE ON ADVERTISING

**www.writtenwordmedia.com/2024-indie-author-survey-results-insights-into-self-publishing-for-authors

Writers who make $60,000 + a year spend, on average, $700 and 32 hours a month on 
advertising*

The best advertising you can get is a BookBub Feature Deal:
• Rigorous submissions process (like a job application)
• Cost $500 - $1,200 depending on genre
• Requires your book to have over 50 written reviews on 

Amazon and/or Goodreads

Other Advertising:
• Social Media: Facebook, Instagram, X
• Amazon
• BookBub Ads
• Goodreads

*Read Through vs Ad Budget



A NOTE ON ALTERNATE REVENUE STREAMS*

Editing
Formatting
Cover Art

Translations
Audiobooks

Special Editions
Etc.

If you’re good at crowd funding campaigns, it’s perfectly 
acceptable to use Kickstarter to raise money for:

Flow of Content/Special Content Earnings Channels:

Patrion
Substack
YouTube
TikTok

*Gery Deer has much more on living as a writer in his talk



THE FUTURE

• Always be writing the next book!

• Don’t start book two of a series unless book one is doing well (Or you plan on a 
Rapid Launch…which is risky)

• Your goal should be 30 quality, on-brand books

Remember, nothing is set in stone.



THANK YOU

summer@summerhanford.com

www.summerhanford.com/APPY25

mailto:summer@summerhanford.com
http://www.summerhanford.com/APPY25
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